IMoauTHKAa B 00/1aCTH KayecTBa

AHO JIIIO «MexpernoHanbHasi akaaeMus CTPOMUTEJIIBHOTO M IMPOMBIILIEHHOIO
KoMIUIeKca» (nanee AKajeMus) CTpeMHTCs ObITh Jiydmied B 00jacTu NpPeAOCTaBICHHUS
JMLEH3MPOBAHHBIX ~ 00pa30BaTeNbHBIX ~ YCAYr 1O  MOBBIIEHHIO — KBAIMUKALMH M
npodecCHOHAIBHOMY Pa3BUTHIO CHENMAIMCTOB CTPOMTEILHOTO U MPOMBIIUIEHHOIO KOMILIEKCA.
[Torutka AxazemMud B 00JACTH MEHEDKMEHTA KayecTBa HalpaBjeHa Ha IOCTOSHHOE
obecrnieyeHre CBOMX MoTpeduTeNelt ycayraMu Ha ypoBHE, MPOJIMKTOBAHHOM MHPOBBIM PBIHKOM,
M HeNpepblBHOE YIydlleHHe WX KadyecTBa Ha OCHOBE >(P(MeKTHBHOH 0OpaTHOH CBs3M C
noTpeOUTeNISIMU, TOCTABIMKAMH H COTPYIHHKAMH.

HamuMu npuopuTeTaMH NPH NPHHATHH PelIeHHH SBJISIIOTCS:
* VI0BJIETBOPEHHOCTb OTpEOUTEIS.
» KoMrieTeHTHOCTD IepcoHana.
» KopriopatuBHas KyJIbTypa.
* BbICOKHE TEXHOIOTHH.
» OnTUMH3aus 3aTpar.

Muccens. Cosznanue ® opraHuzauusi 3GQGeKTHBHOTO (QYHKIMOHUPOBAHUS CHCTEMBI
KauyecTBa MOBBIIEHHUS KBATH(QUKALKU 1 NPOGECCHOHATBHOTO Pa3BUTHS CMIELHATIUCTOB, FOTOBBIX
K IJIaHUPOBAHMUIO, TOCTPOCHHIO M TMOCTOSHHOMY PAa3BUTHIO CTPOMTEIBHOTO M MPOMBIIUICHHOTO
KOMILIIEKCa.

Crparernyeckme me/u:
* CO3JIaHME CaMOpa3BUBAIONIENCS CHCTEMbl MEHE/DKMEHTa KauyecTBa 00pa3oBaTellbHBIX YCIYT,
peanu3yIoleil MPUHLKI HEMPEPbIBHOTO COBEPLICHCTBOBAHHS,
+ obecreueHne ONEepeKaroliero yAOBIETBOPEHHS 3alpOCOB KJIMEHTOB CHCTEMbI: BHELIHHX —
cilylnaTes e, MPOMBILIIEHHOCTH ¥ 0OIIEeCTBa B LIEJIOM; BHYTPEHHHX — COTPY/IHHKOB AKaJeMHH;
* obecrieyeHre CUCTEMHBIX rapaHTHil TPUOOPETeHUs KIMEHTOM 3HAHUH, YMEHHH, KYJIbTYpPbI U
KOMIUIEKCHOM MOATrOTOBKH K MPO(ECCHOHATBHOM caMopealn3aluu B 001ecTBe;

IIpuHUMIBI JOCTHIKEHHS CTPATErHYECKHX LIeJIei:
* Opuenmayus Ha nompebumenei 06pa306amMeNbHbIX YCIY2
AxazieMusi JIO/DKHa OpHEHTHpOBAThCS Ha TpeOOBaHHsS CBOMX KIMEHTOB-TIOTpeOHTElNei
00pa3oBaTesIbHBIX YCIYT, TOITOMY COTPYAHUKH AKaJIEMUH BO IJIaBe C PyKOBOJCTBOM J0J/DKHBI
3HAaTh M MOHMUMATh MX TMOTPEOHOCTH, KOTOpPBIE CYIUECTBYIOT B HACTOSILIMH MOMEHT, a TaKKe
MOTYT BO3HMKHYTh B Oy/yIleM, BBINOJHATH WX TpeOOBaHHS M CTPEMHTHCS MPEB3OHTH MX
OXKUIAAHHS.
* Ponb sbicue2o pykosoocmea
[lepBble PYKOBOAMTENN IOJDKHBI JOOMBATHCS €IMHCTBA LIEJIEH W HalpaB/ICHHH pasBUTHA
CHCTEMbl MEHE/DKMEHTA KauecTBa 00pa3oBaTebHbIX Yeayr AkaaeMun. OHHU J0JDKHBI CO3/1aBaTh
BHYTPEHHIOIO Cpe/1y KOPIIOPaTHBHOTO MEHE/DKMEHTA, KOTOPbIH MO3BOJISET COTPY/IHHKAM OBITH B



TOJIHON Mepe BOBJIEYEHHBIMHU B IIPOLIECC JOCTHKEHHs CTPATErHYECKUX LeeH.

* Bosneyenue compyoHUKO8 8 NPOYECCbl MEHEONCMEHMA

BoBieueHHe COTPYJHMKOB BCEX YPOBHEHl B pealM3allMio CTPATerHyecKHX LeJeH CHCTEMBI
MEeHE/DKMEHTa KauecTBa 00pa3oBaTeNIbHBIX YCJIYTr JOJ/DKHO COCTaBJISATH OCHOBY BOIUIOLICHHS B
’KU3Hb METOJOB M MHCTPYMEHTOB KOPIOPATHBHOTO MEHE/DKMEHTa YHHBEPCHTETa MW €ro
CTPYKTYpHBIX MOJpa3JeNeHHH; MOJHOE BOBIEYCHHE [JaeT BO3MOXHOCTb PYKOBOJACTBY
MCIIOJIB30BATh CIIOCOOHOCTH MEPCOHANA ¢ MAKCHMAIIbHON BBIFOION, KaK Uis AKaJeMHH, TaK
JUISl €r0 KIIHEHTOB.

* [100x00 K ynpaeieHuio kak Kk npoyeccy

3anaHMpOBaHHBIE Pe3yJbTAaThl JODKHBI JOCTHraThcs Haubosee >(QPeKTHBHBIM CHOCOOOM,
KOTJIa COOTBETCTBYIOLIMMH BHIaMH 00pa30BaTeIbHON J€STEIbHOCTH U HEOOXOAMMbIMH JUIS Hee
pecypcamu pyKOBOJST H YIPABJISIOT KaK MPOLECCOM.

o CucmemHwlll NOOXOO K MEHEONCMEHMY

JlomkHa obOecrieunBaThes HaeHTH(UKaLUs 0Opa3oBaTeIbHBIX MPOLECCOB, HMX MOHMMaHHE,
PYKOBOJACTBO M  yIOpaBJIeHHE MMM KaKk €IMHOH CHCTeMOH C LEIbI0 MOBBILICHUS
pe3yJbTaTUBHOCTH M 3(P(EKTHBHOCTH JEATENBHOCTH AKaJeMHH IPH JOCTHXKEHHH €€
CTPaTErHYECKUX LICJICH.

o [TocmosinHoe yryduenue cucmembl Kayecmea

JIns TMOCTOSHHOrO OOecreyeHns: YIOBJIETBOPEHHs 3alpoCOB KJIMEHTOB, MOJy4alolMX B
Axanemuu 00pa3oBaTeNlbHbIC YCIYTH, JODKeH OS(QEKTHBHO Ppeann30BbIBATBCA TPHUHLHMII
HETPEpPbIBHOTO yJlydlleHus yHKLIIHOHHPOBAHUS CHCTEMbI MEHE/DKMEHTA KauecTBa AKaleMHH.

o [Ipunsimue pewienutl, OCHOB6AHHOE Ha (hakmax

Jlns nocTHkeHus peaibHOU 3G HEeKTHBHOCTH MPUHUMAEMBIX PELICHUH B CHCTEME MEHE/UKMEHTA

KayecTBa MpeNOCTaBIeHUs 00pa3oBaTeNbHBIX YCIYr HEOOXOAMMO J0OHTBCS IMPaBOBOTO
3aKperyieHUsl TPHHIMINA T[PUHATHA pelleHui, Oasupylolerocss Ha aHalu3e JaHHBIX H
HH(OPMALIMH, HCKITIOYAst BOJIIOHTAPU3M H aBTOPUTAPHOCTD.

* B3aumosbic00Hble OMHOUEHUS C KNIUEHMAaMU

Jlns obecnieueruss 3(QGEKTHBHOCTH B3aMMOOTHOLIEHHH CHCTEMbl MEHE/DKMEHTa KauyecTBa
00pa3oBaTeNbHBIX YCIYT AKAaJIeMHH C €¢ BHEUIHHMH M BHYTPEHHUMH KIMEHTaMH HEOOXOAMMO
BECTH [IOCTOSIHHBIH MOHHMTOPHHI 3THX IIPOLECCOB C COOTBETCTBYIOLIMM aHAIH30M H
NpeIOKEHUSAMH 10 TIOCTOSHHOMY YIIYULIEHHIO, 4To OyaeT crnocoOCTBOBAaTh B3aMMHOM BBIrO/Ie
00enx CTOpPOH CO3/1aBaTh HOBbIC IEHHOCTH B cepe npeaocTaBieHus 00pa3oBaTe/IbHbIX YCIIYT.

Ozxku1aeMble Pe3yJbTaThl J0CTHKEHHS CTPATErHYeCKUX Leseii:

JloCcTHIXKEHHE CTPATErHUECKHUX LieseH T0/DKHO MO3BOJIUTh:

* [OBBICHTH OTBETCTBEHHOCTb COTPYAHHKOB AKAJEMHH Ha BCEX YPOBHSX [0  YNPaBICHHIO
KayecTBOM 00pa3oBaTeIbHBIX YCIIYT;

* cenath YHU(GUUMPOBAHHON M MPO3payHON U1 BCEX COTPYAHMKOB AKAJEMHH H €¢ KIHEHTOB
CHCTEMY YIpaBJIeHHs KaueCTBOM MPeJOCTaBIeHusl 00pa3oBaTe/bHBIX YCIIYT;

* MOBBICUTH MOTHBALIMIO BCEX COTPYAHHKOB K KayeCTBEHHOH pabore, CIUIOTHUTH KOJUICKTHB
BOKpYT HJI€H KayecTna,

* MOBBICHTH aBTOPUTET AKaJeMHH Ha POCCHHCKOM pbIHKE 00pa3oBaTe/IbHBIX YCIYT, YBEPEHHO
3aHSTH CBOIO HHMINY B 00pa3oBaTENbHOM AESATENBHOCTH, N0OMTbCS CTAOMIIBHOTO pa3BHTHS
CHCTEMBI MEHEDKMEHTA KayecTBa 00pa3oBaTe/bHbIX YCIYT U, KaK CJIeJICTBHE, YBETHYHTh 00beM
MPOJIaYK CHCTEMHO Ka4yeCTBEHHBIX 00pa30BaTe/IbHbIX YCIIYT,

* 06ecneynTh OlepeKarolIee yI0BICTBOPEHHE MOTPEOHOCTEN BHEIIHUX U BHYTPEHHHX KIIHEHTOB
B 00pa3oBaTeNIbHBIX yclayrax AKaJeMHH.



